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consolldated Guldance.and pi'esents'the key tiiuii wtrtiti ail Cirt# df *r>Staff and I wlsh to dlscusi rlth you at olr upiomtng meeiing."-ih.-'
mamorandum ls supplemented by mrt aetattia oiicuiiioiii-ii"[r,. inctosures.

(U) For the lhq CG pnoposes slgnl
lnltlatlves, however,

flcant and lnportant lnlflailveswhlch have mrlt.
Arrv
AII aru not affordable wlthln thebaslc flscal guldance Ievels asslgned. N
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ruffi1ifr::ii.rt idlirhil:it;fh:i:tifuffili'i;lt}[li:]lli' it'
lfr i,ii'lriBIB"BI i fr rrl,?it3ill gi;i"r:*rli:li;r,iT ltiF' iritlffivprogpqnli pFocunment.of-60 dlys equlprrcqt ina-ao iqy;-.iriiriliiris-iomputeo
lg:lgl lf.;1flr rements ror r{A10, -ia+i-(qs.no5l-.ri"5piiiii"cinting.;E 

-
stocksi pttvlslol 

9f_ag!!ve support unlts-for thi conuitiniv ioiii--Foiitleast 90 dqys_and stmul.taneoniii ror-iri-aavs-s,iiliort to f,Aioi ini roorqann!1e for all forvard.deployei dlvtiioniina-liviirin='Giioiiig to po{cuS.
Lttg-ce.recogmlzed-and addeh rEsourcei-tor-t[i-first-three-iliaii[ivJi inill-'uhtle the underr4ry rt:rmtlgn or irre ce iJ-ffrii-ini nFm,ritiGirprodil" 

-

wt l t be accomorsheii, the irethodology-oi-riici!-cgqnutCtioh-iriiii-ilri-firrvtous
I_99:gl plggiT !;li.i ila_biee, aiiw at the Fy-iii"ilG;i"r;;;i: Annyanalysls Indlcates that $3-5 bllllon would be ruqulrud ibove the basi jevel
to acconpllsh all the lnlHailves ln n AO iioni.

atr.u{Sfonlrtn 
that as frarprork, ther.e are severar rssues that mrrt our
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1ffi porcui.'+ffi :',lfi'lf,$lT:'i
y;,1 (I Dlvlslon) and PQr,tcus sz (z
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faster deplolment of Amy forces by lncneaslng
POMCUS g0 NIn addltlon to the Anny prcgram for
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iffiii[]i,'[ i H: lir]3t,lflf r i,[!iTli,,:x["ffi l. i H'I8ff $; tlfl{r,.,c@rehenslve analysls by oso.-ttre-i[i-ile";ni.berv-t_cg! to -provlde lnstghts

iili jutr illillilrrilltr iltrriiiuiiliffii,i*kji;;:pr ri."'rcsolutlon of sgyerrl uniiiiyzei-wdrid;iil;;iing.n.y scenartos and sub-sequent forrce requirmnts, ltri nnni'ilffi;idi'a.t 
"ial 

of the mchantzailonof the 9th Infantry OiviJi,in."-

;fiili!,'lllil'r!ff irl!d$'tirii:.3i,ifF:ii-iil;i*:"' i;l['i.lii-'|deplovment lircrcases comii units t rri;aiii tnire.re of support unrts rustbe accounodated.

- Thlrd' the cG ls unclear as to the Reserve conponent role ln TotalF9rce Pg!lcy. In-one sectiori,-irri-Ce-Aii:e.ti-i'
mon reiiinEi on.'n.Iivi-Iiiiii"it ror,.es .q qtloTll:'*:X3,f:'llil.inlff I1,.,and support rorces uecauii-bi' tire currgnt arariEiiii ;iTilidofllr.rr.Corryonent unlts
moui r i iiir oii . 

", F:*I:i*tllfr ;Lfll$;;Jiliil ildli' i!, lhru-

fi!i$:I;U';l.tll"i;$[Tx]. ri'!EiEi,' i,;rriitlHry:l;ii#H.![:, *oi-iii-or-ifi."Ilmar rorce .apiufi?liTEltr]lotnroush rl+60.

- t{lth respect to-these last.trc lssues, a mone detalled analyses ofthe lnterrclatloirslrp of-Aciivi-iria-iiisirvi-ii,igs, and the cmbat and combat

iil lidi:lilt !illr!i,! i lrl*:.;Hiili: llliiil:rl.li.'tffift [Tilil"'
il5illr :::,ffi1siiid,fi[sil.:, fifi 

' 

til' I :9i3,$:ils::T,:,:#;$:iiri"Ig*?l chanse'rn irre-toili-Fil;e p6iiiv-iiduri"iot be made and the cG shourd

liiili'illrllYd'q!"1 fi,ll!iltllfiili, illr'if.l;ltrii' ii, lilirut juff irole and strength of the-Siticiio-nisirvii-iii-tir" tndtvtdual Rearty Resewes.
(U) Thrue other suggesilons.

- The cG could be. strcngthened by lncludlng a secilon concernrng
Is:llJ'::l?8"'ll 1;'i,,gi.rililii:i,rri*kii#i:.';=i;ffi ;iff = F.d.i,r
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- Assoclated rrlth moblllzatlon.plannlng ls-our concern that lmplementa-tlon of the new g!1d!Ige for p.rg{uctlbn base-stztng wiii-itini}ii.,i[iv-niiii.
9.yl3rytlltgl ptuductlon capiblllqy. chanses to luiaanci iii6uii-5i ierirreiunEil corptetlon 0F your sustalnabluty stu(y.

- The CG should avold_prcgramlng futurt cuts to the tralnlng base evenat the decrcmcnted level. The Fecent-maijivi cuis witi-noi-ui"iiiculee iriiyuntll the end of FY 79. The rcsultlr lqr iarms-oi-s6iiiei:-idi.i.n.. and unttreadlnessr t{lll ry! be known untu ri ao. -re-wiit-rc;Adie;a-iil-*irning-6iie
ln the FY 82-86 p0il.

. -(U) Becauge of the llmlted tfim avallabte the Anry wlll congnua p6l
developpnt based g!.yggr draft progranr-siiaiice-fi Uil;sii"it 6i tts thnrsts!l ryt ln. lts speclflllty. arr boii igr'tiii;or i; id-piSiiii I*r;ir;ii-
BfitflTllT*t:.gfl,liortl,llli5;:13: wrthrn prictriai-rimiii-or-iiil, rEqurred

. . (9) 
-Attached arc. lssue papers that addrcss speclflcs of som of the

-s-ubJects I mantloned above. hlio, t trive-iiiia-niin-di6b; ii iilrrae Russ
J!!rylv dlrectly.sonn. other Arnv c6nments. nJ-in- i[i ilil fi ;iii pdi;;you a rcad-ahead book prlor to our maJor lssues miitng.

- (U) th rccognlze the lnpor"tant changes outllned ln the draft CG andwelcorrc tie oppo'uunlty to dticusi ttriir-'iarpriciirons.
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D fJ a cllfford L. Alexander' ,lr.
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